
To request your approval to enter into a five-year agreement with the Marina del Rey Convention 
and Visitors Bureau for continued development of marketing and promotional strategies for Marina 
del Rey as a travel and visitor destination. 

SUBJECT

December 07, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

MARINA DEL REY CONVENTION AND VISITORS BUREAU AGREEMENT 
FOR CONTINUED MARINA MARKETING AND PROMOTIONAL 

SERVICES FOR MARINA DEL REY 
(FOURTH SUPERVISORIAL DISTRICT) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Approve and authorize the Mayor to execute the attached agreement with the Marina del Rey 
Convention and Visitors Bureau for a five-year term commencing on January 1, 2011 through 
December 31, 2015, resulting in an annual payment to the Bureau of $227,400 for promotional 
services, as well as $30,000 annually for seven-day-a-week staffing of the Marina del Rey Visitor 
Center and up to $10,000 annually for joint promotional projects with the County.

2.  Authorize the Director of the Department of Beaches and Harbors, if salary increases have been 
approved for County employees, to increase the Marina del Rey Convention and Visitors Bureau’s 
annual promotional service payment by the lesser of (1) the average salary movement granted to 
County employees or (2) the increase in the Consumer Price Index for Los Angeles, Riverside and 
Orange Counties as determined by the U.S. Bureau of Labor Statistics.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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The Department of Beaches and Harbors (Department) is requesting your Board’s approval of a five-
year agreement (Agreement) with the Marina del Rey Convention and Visitors Bureau (MdR CVB). 
The MdR CVB is a non-profit mutual benefit corporation, formed to operate a convention and visitors 
bureau in cooperation with the private and public sectors, for the purpose of inviting, attracting and 
welcoming tourists, business travelers and visitors to Marina del Rey (Marina) as a destination of 
choice, through advertising, promotion, and other services.  This Agreement would replace the 
existing agreement that commenced in February 2001 and, as extended, expires on December 31, 
2010.  
During the past ten years, the MdR CVB has become a well established entity in the Marina, working 
with the Marina business community during this difficult economic period and repositioning Marina 
del Rey’s overall image to keep it competitive with the Westside hotel market.  With respect to 
individual Marina del Rey hotels, the MdR CVB has worked with each to identify each of their 
markets and then has developed a tourism plan that promotes that facility to its targeted customer. 
The MdR CVB services will be especially needed to maintain the Marina’s image as a fun and 
exciting place to live, work and play during this particular point in time as the Marina’s second 
generation redevelopment increases.  The MdR CVB has worked with the business community to 
bring fan tours of travel writers, treating them to the Marina experience of dining, entertainment and 
lodging.  Additionally, in partnering with sister agencies to develop a comprehensive and unified 
tourism program for the local region, the MdR CVB has secured more exposure for the Marina at 
less cost.  There is an increasing need to satisfy the demand for Marina information disseminated in 
response to visitor, trade and media inquiries, which the MdR CVB has filled through its website, 
Facebook, and Twitter applications. 
With the redevelopment of the Marina, it is important to ensure the viability and stability of the MdR 
CVB.  Accordingly, all Marina hotels have entered into five-year agreements with the MdR CVB, 
cancelable upon 365-day notice, which the County would similarly commit to through approval of the 
attached Agreement.

Implementation of Strategic Plan Goals

Approval of this Agreement will promote and further the County’s Strategic Plan Goal #1, 
“Operational Effectiveness”, Strategy 1, “Fiscal Sustainability”, and Strategy 2, “Service Excellence 
and Organizational Effectiveness”, by providing and distributing quality Marina information and 
highlighting visitor services, recreational activities and special events, all to increase the public’s 
awareness of and visitorship to the Marina and, thereby, the Marina’s fiscal viability.  County 
Strategic Plan Goal #3, “Community and Municipal Services”, Strategy #1, “Cultural and 
Recreational Enrichment”, will also be enhanced by increasing accessibility to the Marina and its 
recreational opportunities through dissemination of this promotional material.  

FISCAL IMPACT/FINANCING

Funding for the MdR CVB is included in the Department’s 2010-11 Adopted Budget.  The 
Department will pay the MdR CVB $227,400 annually for promotional services, divided in three equal 
installments of $75,800 to be paid on January 5, May 5, and September 5, 2011, respectively, and 
each agreement year thereafter.    
As has occurred in prior years, the County will also expend an additional $30,000 annually to 
compensate the MdR CVB for providing seven-day-a-week staffing services at the Marina del Rey 
Visitor and up to $10,000 annually for joint projects with the MdR CVB that promote Marina del Rey, 
for a total potential annual payment of $267,400.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The MdR CVB will continue to prepare and implement an annual tourism marketing plan to promote 
Marina del Rey as a destination of choice for visitors, tourists and business travelers, through 
advertising, promotion and other services.  Prior to implementation, the MdR CVB will meet with the 
Department’s Director to discuss the programs and secure approval of the plan.  
The MdR CVB shall not use the County’s name, logo or other intellectual property or depict County 
property without the Director’s approval.   
The creation of the MdR CVB almost ten years ago has provided the Marina with an important 
promotional tool in bringing business travel, tourists and visitors into Marina del Rey.  There are 
many cities in Los Angeles County that compete aggressively to market their destinations to 
business travelers, tourists and visitors, and, in this competitive environment, the Marina has held 
onto its market share during the economic downturn. 
During its existence, the MdR CVB has developed an infrastructure for responding to the needs of 
the travel industry, local government and Marina businesses.  This infrastructure includes the MdR 
CVB’s tourist-friendly website, and now Facebook and Twitter pages, dedicated to promoting Marina 
del Rey; familiarization tours; targeted information packets for travel writers; new 
brochures/literature; regular meetings with local government officials on Marina development; 
cooperative business promotions among Marina businesses; and a system for bidding on 
group/convention business for the hotels and restaurants. 
County Counsel has approved the attached Agreement as to form. On November 8, 2010, the Small 
Craft Harbor Commission unanimously recommended its approval by your Board. 

CONTRACTING PROCESS

In May 2000, your Board approved an action plan and a timeline for the formation of the MdR CVB 
and created an Executive Formation Committee to develop an implementation plan setting forth the 
steps and necessary documents to form the MdR CVB.  Concurrent with your Board’s approval in 
October 2000 of the implementation plan developed, County Counsel was authorized to assist the 
Executive Formation Committee in filing the MdR CVB’s articles of incorporation with the California 
Secretary of State.  The County has contracted with the MdR CVB for promotional services since 
December 2000.   
All Marina hotels/motels will sign separate and identical five-year agreements with the MdR CVB to 
continue funding the MdR CVB through a voluntary 1% self-assessment on rates charged for room 
accommodations during the same time period covered by this Agreement, which covers calendar 
years 2011 through 2015.  Each payment by the County to the MdR CVB shall be contingent upon 
full participation in and funding of the MdR CVB by every hotel/motel in Marina del Rey through this 
surcharge.  Thus, the County’s own Agreement with the MdR CVB in those years will continue to be 
augmented by 100% participation by all Marina hotels/motels. 

In compliance with the County’s Cost of Living Adjustment policy, the annual payment to the MdR 
CVB for promotional services may increase at the sole discretion of the Director of the Department of 
Beaches and Harbors by the lesser of (1) the average salary movement granted to County 
employees during the term of the Agreement or (2) the increase in the Consumer Price Index for Los 
Angeles, Riverside and Orange Counties as determined by the U.S. Bureau of Labor Statistics, if 
salary increases have been approved for County employees. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The MdR CVB has managed the development and dissemination of professional Marina del Rey 
visitor information building awareness of Marina del Rey.  This exposure of the Marina allows the 
area to compete in the travel marketplace, particularly important as the Marina proceeds with its 
second-generation redevelopment plans. 

CONCLUSION

Authorize the Executive Officer of the Board to send two approved copies of the executed 
Agreement to the Department of Beaches and Harbors. 

Respectfully submitted,

SANTOS H. KREIMANN

Director

SHK:ks

Enclosures

c: Chief Executive Officer
County Counsel 
Executive Officer, Board of Supervisors 
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